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Business Goals 
Regulatory 

Requirements 
Business 

Requirements 
User 

Requirements Solutions 
Requirements 

Decompose to 

Decompose to 

Decompose to 

Decompose to 

Trace to 

Trace to 

Trace to 

Trace to 

Enterprise Analysis is one of the Knowledge Areas documented in the BABOK® owned by the IIBA® 







 

Project Type Discretionary or Non-discretionary (always funded first) 

Scope What is in what is out 

Risk 
Identify Threats and Opportunities and document the risk response strategy 
to deal with the risk 

Assumptions, Constraints, 
Dependencies 

to ensure clarity around the business conditions that if changed would impact 
the need for the project 

Feasibility study 

Evaluation of proposed alternatives to determine if they are technically 
possible within the constraints of the organization and whether they will 
deliver the desired benefits to the organization 

Financial Justification 

Estimate future expected costs;  Estimate future expected benefits;  
Determine implied return and other economic indicators;  Compare implied 
return to alternatives 

Calculate Economic Indicators 
Payback period;  Return on investment (ROI);  Present value (PV);   
Benefit-cost ratio (BCR);  Net present value (NPV);  Internal rate of return 
(IRR); Non-quantifiable benefits 

Prioritise projects 
Compare projects and determine which projects are the best to pursue.  
Prioritise projects and produce a roadmap. 
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Strategic Plan 

Program 

Project 

Program 

Project 

Program 

Project 

Project Project Project 

Business Case 
Pack 

Business Case 
Pack 

Drives project portfolio 

management Projects align to  

Project 

Business Case 
Pack 



. 

Project Sponsor Ideally should be from the ‘business’.  Is the final decision maker;  Is 
accountable for project success;  is responsible for justifying the need for 
the project and communicating the purpose  to the rest of the 
organisation. 

Project Manager Responsible for managing the project with budget, time and scope 
including managing project risks. 

Business Analyst Responsible for requirements including managing requirements risks.  
Includes stakeholder management; requirements communication plan and 
functional, non-functional and transition requirement deliverables. 

Development Team Responsible for the physical solution specifications and developing the 
solution according to the functional and non-functional requirements 

Test Team Responsible for Test Strategy; Test Scenarios and Test Cases and for 
managing test process that includes UAT. 

SMEs Responsible for providing business knowledge, Technical Knowledge 
and/or external specialist knowledge to the project. 



Business Executive 
Sponsor 

Project Manager 

Business Analysis 

Lead BA 

BA 1 

BA 2 

 BA 3 

IT Development Testers/QA SME Vendors 

IT PM 

Network 

DBA 

Infrastructure 

Developers 

QA Lead 

Tester 1 

Tester 2 

Tester 3 

SME 1 

SME 2 

SME 3 

SME 4 

Vendor PM 

Resource 1 

Resource 2 

Resource 3 

SME PM 

Accountable for funding 
and project success, final 
decision making 

Responsible for managing project 
within triple constraints of budget, 
time, scope.  Manages project risk and 
schedule 

Work streams responsible for managing 
their stream deliverables and schedule 
that must feed into overall macro project 
schedule managed by PM 



BUSINESS AREA 
SCOPE 

The organisation units/areas to be investigated; the 
processes, systems, documents, stakeholders 

PROJECT SCOPE  Scoping the Work; what activities will you do; what project 
deliverables are required 

SOLUTION SCOPE  What will be included in the final product;  The extent of  
functionality to be delivered;  The size of the envisaged 
solution;  What solution-related deliverables (external) are to 
be produced 
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Executive 
Teams 

Management 
Technical 

Management 
Developers Testers End Users SME 

Outside – in approach 
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Testing 

Coding 

Design 

Analysis  

Corrective  

Maintenance  

Adaptive 

 mainte- 

    nance  

Source: Tom de Marco:  

Managing & controlling software projects 
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Place a new Order 
Requirement; Functional; 

Non-Functional; Transition 

Behaviour Model 

Data Structure 

Events 

Business Rules 

Prototype Screen 
Shots 

User Permissions 

Outputs 

Use Cases 

User Stories 

Process Model 

Activity Model 

Flow Diagram 

ERD 

Class Model 

Data Lists 

Triggers, i.e. 

Forms, Time, 

Requests, etc. 

Processing 

rules 

Validation 

rules 

Compliance 

rules 

Exception 

rules, etc. 

Diagram  

and  

Narrative 

To support  

business  

scenarios 

Reports (Management; 

Statistical; Exception; 

Financial, etc; 

Customer communications; 

Error nodes 

Forms 
Matrix – who 

can do what 

Includes 

navigation rules 

Stakeholders 

Direct and 

Indirect 

Metrics and 
Measurements 

For sizing 

Performance 

Base-lining 

Organisation 
structure 

Pre and Post conditions; 

what must be in place  
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“CBAP® is a registered certification mark owned by the 
International Institute of Business Analysis®. This certification 
mark is used with the express permission of the International 

Institute of Business Analysis®.” 
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