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Manage, analyze and optimize your portfolios

iServer provides a world-class repository and tools for capturing and analyzing 
your enterprise blueprint. iServer for SPM accelerates your analysis with out-of-the-
box repository views and dashboards that help you understand and optimize your 

organization’s portfolios in line with corporate strategy.

Rich, Interactive Dashboards 
Out-of-the-Box
Over 100 attractive, easy-to-navigate, interactive 
dashboards are available on demand, answering 
hundreds of key business questions for 
stakeholders and executives.

360 Degree Analysis 
Across Portfolios
iServer’s unique, preconfi gured 
data model allows analysis of each 
portfolio from a range of perspectives, 
addressing different stakeholder 
concerns.

Dashboards Presented in Microsoft Power BI
The SPM dashboards are driven by predefi ned views in the iServer 
repository and rendered in the most widely used Business Intelligence 
application in the world - Microsoft Power BI.

Power BI 



iServer’s SPM Report Packs 

Address key themes for strategic and operational decision making

enquiries@orbussoftware.com  |  www.orbussoftware.com

Seattle Software Ltd. Victoria House, 50-58 Victoria Road, Farnborough, Hampshire, GU14 7PG. T/A 
Orbus Software. Registered in England and Wales 5196435.

© Copyright 2020. All rights reserved.

Application 
Portfolio 

Management

Technology 
Portfolio 

Management

Data 
Portfolio 

Management

Project 
Portfolio 

Management

Business 
& Strategy 

Management

1.  Application Portfolio Core 2.  Application Roadmap 

3.  Data Portfolio Core 

Key insights into the overall application portfolio, covering 
ownership, support for business capabilities, categorization, 
vendor breakdown and geographical distribution.

Visualize internal & vendor lifecycles, understand the 
evolution of enterprise standards, and identify risks 
to the business relating to Application retirement or 
vendor support gaps.

An overview of the composition and usage of enterprise 
data, addressing questions around data location, 
classifi cation & sensitivity, and its usage by Processes or 
Applications.

4.  Business Capability Management 

5.  Technology Portfolio Core  
6.  Technology Roadmap 

7.  Application Rationalization

Support strategic & operational decision with this set of 
reports focused on business capabilities, their 
composition, health and impact. 

An essential overview of the Technology portfolio, 
providing details and insights relevant to how technologies 
are used by Applications, their geographical distribution, 
vendor breakdown,  and lifecycle.

Visualize internal & vendor lifecycles for technologies, 
understand the evolution of enterprise standards, and 
identify risks to the business  resulting from technology-
end-of-life or vendor support gaps.

Key insights in the composition of the Application portfolio, 
Application scoring, support for business capabilities, 
functional duplication, and many other areas relevant to 
rationalization.

8.  Business Process Management

9.  Project Portfolio Management Core 10.  Business Strategy Core 

Focus on high-level processes and their characteristics, 
including their execution by organizational roles, how they 
process data, their locations, ownership, and support for 
Business Capabilities. 

An essential overview of the Project portfolio, providing the 
ability to analyze Project costs, the Project roadmap, 
Requirements, Project Management, and impacts on 
Business Capabilities and Architecture. 

A set of reports focused on presentation and analysis of 
corporate strategy, and its relationship to projects, business 
capabilities, and other important aspects of the architecture.

Choose from 10 out-of-the-box report packs


