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Provide Support & Training

BPMN provides us with a comprehensive
notation, allowing us to model processes

in rich detail. In order to allow this richness,
BPMN uses a wide range of symbols,
conventions and nuances that aren’t
completely intuitive to those that are unfamiliar
with it. If a stakeholder is used to reading

informal process models that consist of
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Tailor to the Audience

Modeling approaches such as BPMN allow us to create
multiple ‘'views' on the same process. This allows us to
‘zoom out’ and provide a high level view, or 'zoom in’

and show a detailed (and potentially executable) view.

Clearly these different views have different audiences

- an executive stakeholder is much more likely to be
interested in a ‘zoomed out’ end-to-end view; whereas
someone involved with the work is likely to be
interested in a more detailed ‘zoomed in’ view. Keeping
our audience in mind, and showing them the types

of diagram that will engage them, is a crucial way of

getting - and keeping - people engaged.

Enable with Technology

Although it is not strictly a pre-requisite, many

organizations will have chosen a particular tool in which to

model and manage their BPMN models. It is important that

those modeling, using and referring to the models

have access to the tool.

You may find that your user-base is wider than you first

thought - and it's important that those with a need to

access the models can get to them. This avoids situations

occurring where there are multiple ‘versions’ of the process

developed in different notations/ tools, simply because

there weren’t enough licences to go around!
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In summary

there can be many benefits to adopting and using a rich
modeling approach such as BPMN, but it’s likely to need
some careful planning in order to gain wide adoption

within an organization.

Being open about the reasons, providing support in
terms of training and technology, and ensuring we tailor
diagrams to our audience will help us to achieve this.
Once adoption is achieved, we'll be able to assess

and show the benefits - which will help to

reinforce this too!

Download hundreds of FREE BPMN

resources at Orbus Software today!

www.orbussoftware.com/resources/
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