Outputs

This phase prepares the way for the initiation of the ADM. The outputs from
the steps conducted are the foundation from which the ADM is worked.
Almost all of the documentation produced in the Preliminary Phase
will be used as inputs to the other phases and/or will be

updated in each phase. ‘

The Preliminary Phase

Specifically, the Preliminary Phase is where definitions are established for:
- What the enterprise is
- Key drivers and elements in the organizational context
- Requirements for architecture work
- Architecture principles
- The framework to be used
- The relationships between management frameworks
- Evaluating the enterprise architecture maturity
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INnputs

Inputs are gathered from many resources both internal and external. Ideally, they are obtained from
previous architecture work stored as artifacts and building blocks in a repository, but they can also
be pulled from industry standards.
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Preliminary Phase steps center on identifying organizations involved, how the enterprise is governed, finding the right people to conduct the
transition from current to target architectures, firmly define principles by which all aspects of the transition can be judged, integrating TOGAF
into the corporate environment, and selecting the right tools for the right job.
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