
Over a year ago, Orbus Software set out to define the biggest 
roadblocks that Chief Information Officers currently face. 
After discussions with customers, senior executives, board 
members and more, we defined 8 key challenges:

These 8 challenges are the core issues that enterprises need to solve before they can 
embark on more ambitious projects like building business resilience or developing AI 
capabilities. There is ever greater demand for better, faster digital transformation, but so 
many new digital initiatives fail or lose money due to these unaddressed core issues.

To help organizations understand and address these challenges, we produced white papers 
for each one, laying out the problem along with associated statistics, as well as potential 
solutions that you can pursue.

You’ll find the entire collection in this pack. 

What are the Biggest 
CIO Challenges?

SPIRALING TECHNOLOGY
COSTS AND COMPLEXITY

DISCONNECTED SILOS OF 
ENTERPRISE DATA

GUESSWORK AND DELAY IN 
DECISION MAKING

LACK OF VISIBILITY AROUND 
COMPLIANCE AND SECURITY 

RISKS

MOUNTING TECHNICAL DEBT 
WITH AN UNCLEAR ROADMAP

THE OVERWHELMING IMPERATIVE 
TO MIGRATE TO THE CLOUD

ARCHITECTS CONSTRAINED
BY EXISTING TOOLS

ENTERPRISE ARCHITECTURE 
DISCONNECTED FROM BUSINESS 
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